OBAC - eanHasa cucrema
pacuéta n obocHoBaHus
6H0A>KETHbIX aCCUTHOBAHUMN
ANA perMoHa

Ot Excel-xaoca kK npo3payHoMy GrOAXETY

\




O peweHun

OBAC - egnHas cucteMa pacyéta u Llenb: aBTOMatn3mMpoBaTb cOOp, COracoBaHue,
0H6OCHOBAHMA BHOAXKETHBIX AaCCUTHOBAHWI A4 HanaHCMpPOBKY M nepesady AaHHbIX B
Bcex GuHopraHos, PEC n yupexaeHuin permoHa. broaxeTHble 3aaBkn (B3).

®

°@' KnroueBoe B pewieHum: ° O MNMonb3oBatenun

v EavHble popmbl pacuéta ana Bcex f' w PeweHunsa
yUpexAeHnn pernoHa

v ABTOMaTMyeckunin cbop, CBOA 1

cornacoBaHvie
v Opugunyeckas 3Ha4ummocTb Yepes Il
®duHopraH
« becwosHas MHTErpauuna c N06bIMN
BHELLUHUMW CNCTeMaMU rPBC
YupexxaeHunsa

OBAC - He 3ameHa Ballen CMCTEMbI NJ1aHUPOBaHWS,
a fono/iHeHue. ITo peleHne cbopa NepBUYHbIX
060CHOBaHNI OT yupeXaeHun. N 3To MOXKHO
caenatb 6bICTPO U HE3AaBMCMMO OT TOFO, Kakune
CUCTEMBI Y BacC y>Ke CTOAT.



Ana yero Hy>xkeH OBAC?

Yunoukaumua ¢popm pacuérta

N X BEpCUNOHHOCTU @
Pa3pPO3HEHHbIE PacyeTbl MO CBOVM | &
dbopmam v NpaBuiaM He NMo3BONAOT

VMeTb MPEEeMCTBEHHOCTb JaHHbIX /1S
aHa/ITUKMN, CJIOXKHbI B MPOBEPKE;

OTCYTCTBME BEPCMOHHOCTU He MO3BOASET

OTCNEXMBATb U3MEHEHWA U CPaBHMBATb
BEPCUM NpW aHanunse

ABTOomatusaumsa cbopa, cBoaa
1 aHanunsa. Mpo3pauHocTb
6anaHCUpPOBKMN

py4YHon c6op AaHHbIx aAns OBAC,
OTCYTCTBME UX BEPCUOHHOCTU He
NMO3BOJIET OCYLUECTBAATb CBOAHbIV
aHanns; nHbopmauyma agia OBAC He
noatsep>xaeHHas M1, He no3sBoaseT
cunTaTh €€ OCTOBEPHOM

NcknroueHnsa noBTopHOro

BBOAa MH(popMauum MHCTpyMEHT NpuHATUA

ynpaBAeHYeCKUX peLieHrii no

IR CIEIECEERTIR BRI AoBeAeHuro aCCUrHOBaHUM

6e3 cBasku ¢ OBAC, 310 owmnbku,
CYLLECTBEHHbIE Pecypchbl 1

OTCYyTCTBME UHCTPYMEHTa AN1A PacyHEeTOB

HEBO3MO>XHOCTb aHaNM3MpPOBaTh OBAC 1 dopmMnpoBaHMa Ha X OCHOBE
pacyeTHble NokasaTenn B CBA3KE C JOKYMEHTOB Ha AOBe/AeHMe acCUrHOBaHWI
aCCUTHOBaHWAMMK Npw He no3BosseT 3GDEKTVBHO aHaIM3NPOBaTh
NAaHMPOBaHMMN PacxoAoB broaxkeTa npeacTaBAeHHY0 MHGOPMaLVMIO And

MPVHATUA YNpaBAeHYECKUX PELLEHWI



dyHKuMoHanbHOe Aapo: uto ymeet OBAC?

MNepeueHb WabaoHHbIX
dopm OBAC

®opmuposaHue b3 n NOX/J
no ceegeHnam n3s OBAC

KoHTposb OBAC Ha He
npeB.blLleHne NpeaenbHbixX
06bEMOB OHOAKETHbIX
Ha3HauYeHWM cnyckaeMblIx
®uHopraHom B pa3pe3se cTaTeu
pacxooB 1 B CBA3KE C
nepBuYHbIMUK gaHHbIMK Mo OBAC

MNonyyeHne nHpopmaumn
13 AOCTOBEPHbIX
NCTOYHNKOB

AfanTMBHbIV Npouecc
COrnacoBaHus C
noanuncaxHnem Jl1

AHaNIUTUYECKNI UHCTPYMEHT
ANA ynpaBieHYeCcKUX
peweHnii



ApxuTtekTypa peLueHus

MCTOUHMKN Moacucrema OBAC ° Cucrtema nnaHupoBaHuA

AQHHBIX 6roa)keTta

KomnoHeHT cbopa n xpaHeHuWs

CMPaBOYHbIX AAHHbIX ®opmupoBaHme
B3/MN®XA no
nHpopmaumm n3 OBAC

ABTOMAaTU3NPOBaHHbIE
MCTOYHWKM CNPaBOYHOW

nHpopmaLmn KnneHTos KomnoHeHT popmMrpoBaHms, cBoaa

n cornacoaHusa OBAC l

OdwuymanbHble U
OTKPbITbIE MCTOYHWNKM KomnoHeHT MHTErpaunm ¢ CMCteMoun

nAaHMpoBaHWA BrogykeTa: IKCMOPT CBEAEHUN
ana B3/MOX/A, nonyyeHve npeaenbHbIX
obbemos bH

[oBepeHuns GuHopraHoM
npesenbHbix 06bemMoB
OH0A>KETHbIX Ha3HaYeHUn

KOMMNOHEHT aHaNNTUKK

AN ol 4




YnpouieHHas Mmogenb npouecca rno poasm y4yacTHUKOB

CornacoBaHue, 1Mb6o
oTnpaska Ha fopaboTky

®duHopraH

A

CornacoBaHue u CBog, WHuumaumsa npouecca GopMmnpoBaHns
nnbo oTnpaeka Ha — 3 «b3»/«MN®X/» B noacmcreme
JopaboTky nnaHmposaHua pacxogos «ALIK-MaaHvpoBaHue»

A

®opmupoBaHue

3/l «<OBAC» ¢ pacyeTamu B
pa3pese 6rHAXKETHbIX CTPOK

YupexpaeHue




NHcTpymeHT mHOoromepHoro OLAP-aHanusa
(Polymatica Analytics)

AocTtynHocTb BbicTpbIi pacuér
aHaITUKN AOMONIHUTE/IbHBbIX NOKa3aTesen

AHanuns 6oabLumnx
06bEeMOB AaHHbIX B
MHTEePaKTUMBHOM peXXume

KoHTponb paoctyna u
6e3onacHOCTb

Mmbkas Busyanusauus BbicoKasi CKOPOCTb aHaM3a
M HacCTpoWKa OTUETOB M AeTannsaumsa gaHHbIX




[Mpumep ncnonb3osaHua nHctpymeHta OLAP-aHanusa

O6beMbl NOTPebNEHNS PECYPCOB B pa3pese YC/yr No TeEpPUTOPUAM
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Tepprropun SrogweTonenyaTenn

v TMonyunts HbOpMaLumo 06 obbemax ~—
NnoTpebneHns pecypcoB B CTOMMOCTHbIX . -

N HaTypPaabHbIX NMOKa3aTenax

-ox

PeLLIaEM ble 3aAaq n s " T - wyrmecess DSAC 19 lsoes yeryred o
@ i T s @ N
OB6LeMbI NNAHNPYEMOro NOTPEBNEHUA pecypcoB (py6.) OBLEMBI NNAHUPYEMOro NOTPEBNEHNS INEKTPOIHEPriN MO TEPPUTOP...
~ = MEreRpa fu IF @ = noegs
& Oty 3

v BbICTpoe nosyyeHne AaHHbIX Ans o
NpoBeAeHNs aHaNn3a No TePPUTOPUAM

B Omms Bigonmns: aroir

NcTouHUK AaHHbIX e S—
v ABTOMATV3UPOBAHHbIN LIEHTP KOHTPO/IS
«[1naHnpoBaHue». MNMoacmucrtema OBAC .
pynnbl nonb3oBaTtenen: 2

9 CoTpyaHuKn 0 CoTpyaHWKM o Pykosoacteo

CBOAHOrO OTAeNa OTpac/ieBbIX OTAEN0B



[MpenmyuiecTBa peLieHUA

YHuéduumpoBaHHble e CBoaHbiii OBAC |
pacueTtbl B cucreme

dopmMrpoBaHME yUPEXAEHUAMN AOKYMEHTOB C ABTOMaTMyeckuii cbop noTpebHOCTM
obocHoBaHWeM notpebHocTn B BA Mo NoABeAOMCTBEHHbIM
HenocpeACcTBEHHO B CUCTEME C pacyeTamm YUpPEXAEHNSM B CBOAHbIN AOKYMEHT
o6ocHoBaHMI Mo GopMam 3akasumka, 4To
obecrneynBaeT NPoO3payHOCTb U
060CHOBaHHOCTb CyMM

MpuHuMN v, AHanutuka ana

«EpanHCcTBO BBOAA» yrnpaB/ieHYeCKNX pelueHnm
®opmuposaHue b3 u NOXA lMpoBeseHVe NocaeaytOLLEN arperaumm u
Ha OCHOBaHWUW NoTpebHocTn B BA ¢ JETaNbHOW aHaIUTUKM B YaCTU MEPBUYHbBIX

060CHOBaHVEM AaHHbIX, NCNOAb3yeMbIX B pacyeTax




LleHHOCTb Ana Ka>kaou ponu

YupexaeHue: °

Bbino:

®duHopraH: rPBC:

Bbino: Bbino:

Cnenas 6anaHCMPOBKa, CJIOXHbIA CBOAW
aHann3 AaHHbIX 6e3 NPUBA3KN K NepBUYHbIM
pacyeTam.

MoBTOpHas NpoBepka Bepcun 060CHOBaHMI
Ha KaXXZIoM 3Tare niaHnpoBaHusa BroxeTa.
CnoXHOoe / HeBO3MOXHOEe CpaBHEHMWE
BEPCUN 0B6OCHOBAHWA.

Crano:

Bl-aHanuTuka B oAnH KAvK. BuaHo, yem
obecneveHa Kaxgas undpa.

Mpo3payHoe cokpalieHwue /
pacnpeseneHne acCUrHoBaHWM.
ABTOKOHTPOJIb Ha AOBEAEHHbIE MpesesibHble
06BbEMbI BHOAXKETHBIX Ha3HAYEHWIA.
MNpeeMCcTBEHHOCTb 1 CBEpKa Bepcuii
060CHOBAHWIA.

ABTOKOHTPOJIb U3MEHEHUN. AJANTUBHbIN
WHCTPYMEHT aHanun3a 1 6anaHCMpPOBKM.

PyyHon cBOA, MpoBepKa oLwnbok
yUpexzaeHuin.

MoBTOpHas NMpoBepKa Bepcum
0BOCHOBAHMI Ha KaXkAoM 3Tarne
naaHMpoBaHWs HroaxeTa.

CnoxHoe / HeBO3MOXHOEe CpaBHEHMWE
BEPCUN 0B6OCHOBAHWA.

Crano:

ABTO-CBOA. KOHTpOAb BEPCUA.
Cucrema cama He NponycTuT
apudmMeTMyeckme oLWnHKK.
MpeeMCcTBEHHOCTb M CBepKa BEpCUi
060CHOBaHW. ABTOKOHTPOJIb
N3MEHEHW.

= 3arnoJiHeHVe MHOXEeCTBa pa3HbIX TabauLy,
A1 pasHbIX Liesiell C OAHUMMN 1 TEMM XKe
HAaHHBIMU.

* [pesocTtaBieHve 060CHOBaHUI Ha
KaXZOoM 3Tane njaHupoBaHua brogxeTa
C MOBTOPHbIM MOAMMNCAHUEM.

Crano:

= 3anosHua OBAC -> cuctema cama
caenana b3 n NoOXA,

= [lpuHunn «EAMHOro OKHa».

= ®dopmupoBaHmne 060CHOBaHMUI U3
npeA3ano/IHEHHOrOo LWabaoHa.

L] KOI'IMpOBaHMG CTpOK B 060CHOBaHMSX.

= CoxpaHeHwue 31 npu n3aMeHeHnn
BEPCUM NNAaHUPOBaHWA 06OCHOBaHMA.



CueHapun nepexoaa

[lopoxHasa KapTa BHeApeHuA

War 1.
C60p AaHHbIX

War 2.
BbicTpbIN cTapT

LWar 3.
WHTerpauusa

LWar 4.
MacwrabupoBaHue

1-2 mecsua

4-5 mecAues

1-2 mecsua

[No >xenaHuto

Yto genaem

HacTpoika obMeHa crnpaBoYHOM
nHbOpMaLMen ¢ BalIMMUN UCTOUHMKAMU
JaHHbIX

BHeapeHue Tonbko mogyna OBAC.
YHudwukaums dopm, 3, otkas ot Excel,
AHann3 gaHHbIX

Hactpoiika obMeHa ¢ Ballen TekyLen
CUCTEMOW MAaHWPOBaHWA NO MHPOpMaLMK
ana b3/MOXA n nHdopmaunn ans
KOHTpOANA NnpeAenbHbix ob6bemos bH

Mepexos Ha NOAHBINA KOHTYP
AUK-IMnaHmpoBaHue

JoctoBepHble gaHHble

HaBenéH nopsgok B 060CHOBaHMsX,
HaCTpOeH noc/iefoBaTe/lbHOe
corniacoBaHuve ¢ nognucanvem 31, nonyyen
Bl-nHctpymeHT ana aHanmsa padetos OBAC

VckntoueH ABOMHOM BBOJ, AaHHbIX,
6anaHcmpoBka bH cTana npospayHol

Epnnas sxocmuctema pervoHa



il

O bOPT-XonaunHre

BOT-XonanHr — poccnincknin BeHA0p, paspaboTumnk NporpaMMHbIX
MPOAYKTOB M 3aKa3HbIX pPeLleHn

c1997 roga BTO”'SO

Ha pbiHke UT-pelueHunin UT-penTtuHros
ANA rocyfapcTea BeAyLLMX areHTCTB
1 busHeca

7100+

NpoeKToB
B Poccumn n CHI

TADVISER Gncws [IRA

MpogaykToBas pa3paboTka

HanpaBneHus

Low-code nnatdopma «bPT.Mnratdpopma»
YnpaBneHve UMyLLLeCTBOM YnpassieHne AaHHbIMM AHanutuka

YnpasneHuve 3akynkamu YnpasneHune rochrHaHcamu

KopnopaTuBHbie 3aKa3umku PervoHanbHble opraHbl BAacTy

MAO «PocTtenekom» MK «llewmaoin» pernoHos
LeHTpa/n30BaHHbIE

K «OcHoBa» K «2TanoH» pervioHa NpoeKTbl

3300+

COTPYAHMVKOB
21 opuc no PO

3akasHas pa3paboTka

3akasumku — ¢pegepasibHble

BeAOMCTBA

CoumanbHbli doHa Poccmm

Pocpeectp PocTpyg,

®esepanbHOE Ka3zHaYencTBO

MwuH3apas Poccun

Poccrar

100+ wan

nosb3oBaresnen




Cnacmnbo
3a BHMMaHue!

+7 (495) 784-70-00
ineed@bft.ru

bft.ru




