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ABTOMATUN3AUUVA BCEX MNMPOLEECCOB OPITAHU3AUNU
N MPOBEAEHNA 3AKYTITOK

SRM-cucrtema «b®PT.3akynkn»

ABTOMATUN3AUUVA NMONHOIO LMNKNA
3AKYTNOYHOIO NMPOLUECCA

OcCHOBHblE npoueccol

KomnnekcHasa MHpopMaumoHHasa cucteMa «b®T.3akynkn» no3BosasgeT NOSHOCTLHO

S[=
aBTOMaTU3MPOBaTb BCE NMPOLECChl OpraHmusaLnm 1 NpoBefeHUs KOPrnopaTUBHbLIX 3aKYMOK, v \/ S
a Tak>ke 3aKyrnoK B COOTBETCTBUN C TpeboBaHnaMU GefepanbHOro 3akoHa N2 223-93: ot C6op 1 2
GOPMUPOBAHUA NOTPEBHOCTM [0 UCMONTHEHNA AOTOBOPHbIX 06583aTENLCTB U GOPMUPOBAHISA cornacosanie o 3aKioueHme %
nOTp86HOCTVI I'IJ'IaHVIpOBaHI/Ie npepgenexHne L..p U VCMOMHEHne S
OTYETHOCTMW. Ha 3aKynKy 3aKYynokK NnocTaBLKMKa [LOrOBOPOB
TOBapoOB, paborT,
o ycnyr
B PeecTpe oTeyvecTtBeHHoro MO nog N2 1515 ot 05.09.2016.

BcTpoeHHble npolecchl

ANA KOIro

v

D 4 D 4

KomMMepueckue 3akasumku 3aKasuunku, opraHusytouime
K CBOO 3aKYMOYHYI AEATENBHOCTb
. MHble Kopnopauum 1 XonauHrin

Py priopat A B COOTBETCTBUU Cc 223-P3

» [1pegnpuaTna, KoMnaHnm, KOHUepHbI

\ v

dopmupoBaHMe 3aKymnoY-
HOW JOKYMEeHTaLum, Npo-
€KTOB [JOrOBOPOB, A0MOs-
HUTESbHbIX COrNalLEeHU K
[OroBopam

KoHTponb
JIMMUTOB
$mHaHCcoBOro
obecneyeHus
3aKYrMoK

OpraHusauus
COBMECTHbIX
3aKynoK

v v

[MpoBepka

KOHTpareHToB

AKKpeguTauus
KOHTpareHTa
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CtanpgapTusaums KoHTponb cooTBeT- dopmurpoBaHue pe-
TpeboBaHuI K CTBVA TpeboBaHUAM rMaMEHTHOW, aHaNMUTK-

3akyrnaembiM TPY 3aKoHoOaTeMbCTBa YEeCKOM OTYETHOCTU

PasNnNUYHbIX POPM COBCTBEHHOCTM
Pacuet HML|
3aKYynKu

PELIAEMBIE SAAATV LOW-CODE MHCTPYMEHTDbI

KoHourypaTop npunoxxeHumm
MHCTPYMEHT A4 onepaTuBHOIo CoO34aHnA HOBbIX obbek-

01 02 NHCTPYMEHTbl OTUETHOCTU

NHCTPYMEHT CO3[JaHNA OTHETOB U

lMpepocTaBneHne 3akasymkKam BCEX UHCTPY-
MEHTOB npoBeaeHnda N opraHn3almnm 3aKynok,
NPpUMeHAeMbIX Ha PbIHKE 3aKYMO4YHbIX yCnyr

CooTtBeTcTBUE BU3HEC-NpOoLecca
opraHusauum 3aKynokK 3akoHogaTenbCTBY
M CNOXUBLUMMCSA NPaKTUKam

TOB MPUJTOXEHNA N peaKTNPOBaHNA CYLLECTBYHOLWNX BCTpanBaHUA ero B npuioXxeHne

BPM-penakTop BuaKeThl
MHCTPYMEHT A4 Co34aHNA N NCMNOJTHEHNA MOAENN * KapThbl * MHOMKATOPbI, KaneHgapwu,

CNUOOMETPSLI, CBETOOPL

03 04

B13HeC-NpPOLECCOB, C CO3AaHVEM 9KPaHHBIX GOPM . AMarpamml,

ABTOMaTH na Bcex n B NpoB HUA
omMaTtu3au, cex npoteccos nposene rpadukm

N opraHnsauunn 3aKyrnok B «keAUHOM OKHe»

UHTYUTUBHbIN UHTepdec, HacTpansaeMblin

3ada4y npouecca n onpepgeneHnemMm ponel7| Y4aCTHMKOB
noA MHAVBUAYaNbHble GU3HeC-NpoLecchl

1 AaHHbIX, 06pabaTbiBaeMbIX BHYTPU NpoLiecca

e gnarpamMma [aHTa

2 HOBbIV YPOBEHb O®DEKTUBHOCTW YIPABNEHUS 3AKYMKAMN

HOBbIV YPOBEHb O®DEKTUBHOCTW YINPABNEHUA 3AKYMKAMU 5
«BOT.3AKYMKW»

«BOT.3AKYMKN»



ABTOMATU3AUUSA MOUCKA LLEHOBbLIX NpeANnOXXeHUn n pacuyeta HML,
npuMmeHeHne NN ana obpabotkm KIN npn pacuéte n o60CHOBAHUU
HAYANBHOW LEHbI




onunn SRM-CNCTEMbI «<BOT.3AKYTMNKWU»

O

KOoHTpONnb 3aKyMnokK
>

« KOHTPOJIb 3aKYMOK Yy Cy6GbeKTOB Manoro

N CpefHero NnpeanpuHNMaTenbCTBa;
» BblObOpa crnocoba 3akynok;

* UCMOJIHEHWSA NJaHa 3aKynok;

» COBMIOLEHNA CPOKOB;

* BbIMNOJIHEHNA OENCTBUN;

e OCyllecCTBleHNA onnar,

» NMPaBUIbHOCTW 3aNOIHEHNA NHOOPMaLNK

N [aHHbIX, CPOKa AeNCTBUS LOMrOBOPHbIX
06A3aTeNnbCTB U Np.

KoHTponb 6t1opkeTa
>

KOHTpOMb LOCTYMHOro ocTaTka GUHAHCOBOTO

obecneyeHns Npu GopMmMpPoBaHnm
noTpebHOCTeN 1 OCYLLeCTBEHNN 3aKy MoK

Mpoeepka
-
ABTOMaTUYeCKana NpoBepka
KOHTpareHToB

Bbirpy3ka cBeaeHui
-

dopmMupoBaHMe CBEOEHUN 00 NCMOTHEHUN
[LOroBOPHbIX 06513aTENBCTB

Pa6ounn nHtepodenc
-

VHTYNTUBHBIN paboynin nHTepbdenc

C BOBMOXHOCTbHO HaCTpOI;IKI/I npwm nomMoLin
BNOXETOB

HOBbIV YPOBEHb O®DEKTUBHOCTW YMIPABNEHUS 3AKYMKAMN

«BOT.3AKYMKW»

Low-code ansa 6bICTPOMN HOCTPOUKN
-

[Mbkune HacTponkn Low-code nnatdopmbl

No3BONSIOT AopabaThiBaTb cucTeMy 6e3
npuBneYeHns paspaboTymkos

DopmMurpoBaHME LEHDI
A 4
ABTOMaTNYeCKOEe GOPMUPOBAHME HaYaNbHOWN
(MakcuManbHow) LeHbl gorosopa (HML) meTooom
COMOCTaBUMBbIX PbIHOYHbIX LIEH (@aHann3a pblHKa)

dopmMnpoBaHme peecTpa
-

dopMupoBaHNe peecTpa KOHTPareHToB C aHanu-
TUYECKMMM JaHHbIMM MO KaXA0MY KOHTPareHTy

KoHTponb numuta
-

KOHTpOMb NMUTa 3aKYMOK CMOCOBGOM 3aKy KK

Y €ANHCTBEHHOIo MoCTaBLWKa N KOHTPOJIb TIMMNTA
yBeJin4eHnAa CTOMMOCTW 3aKJTKOYEHHOIro Aorosopa

OpraHmsaumsa 3aKynok
-

OpFaHI/IBaLLI/IFI n npoBeaeHMe 3aKyrnokK Manaoro

obbemMa

HacTtpounka 3aaBoK
-

HacTpoika cueHapunsa oLeHKM 3aABOK No

COBOKYIMHOCTW B3BELWEHHbLIX, PAaCYE€THbIX
N OKCMNepPTHbLIX Kpntepnes

KOHCTpPYKTOP AOKYMEHTOB
-

KOHCTPYKTOP GOPMUPOBAHUSA 3aKYMOYHOM

AOOKYMEHTaunnm, NnpoOTOKOJ10B 1 ,0OroBOPOB

WNHTerpaumua cuctemsl
-

MHTerpauus cMCTEMbl C NEPCOHaNbHbLIM CanToOM

3aKasuuka, BHYTPEHHUMM HOMEHKIaTYPHbIMN
rpynnaMu u HGOPMaLNOHHBIMU CUCTEMaMN B
06nacTu By xranTepcKoro 1 HalloroBoro yyeTa,
BrOAKETUPOBAHWS, CKI1aACKOro yyeTa, perncrpa-
LUN 1 XpaHEHUS MHOOPMaLMK N LOKYMEHTOB

AkkpeauTaumsa
D 4

MNpepBapuTenbHaa aBTOMaTU3MPOBaHHAA
akKpeaonTayna KOHTpareHToB

AsTOMATM3ALMSA Npouecca
-

MONHOCTbIO aBTOMATU3NPOBAHHBIN «MPO3PAYHbBINY

npoLecc opraHMsaLnn 1 NpoBeaeHNs TOPros: oT
GopPMUPOBaHNA NOTPEBHOCTUN 40 UCTIONHEHNS
[lOrOBOPHbIX 06513aTENLCTB U GOPMUPOBAHUA
0OTYETHOCTM

OTtueTHaA AOKYMeHTauna
D 4

[MonHas aBToMaTM3aumsa GoOpMUPOBaHUNA

OTYETHON OOKYMEeHTaunnm

KoHCTpyKTOp cornacoBaHusA
-

[TonHOCTbIO HacTpamBaeMbit «KKOHCTPYKTOP
COrnacoBaHMA» C MPUCBOEHNEM pPoNnen

1 BOBMOXHOCTbI PacChblfikKi yBE4OMIIEHUN
nocpeacTBoOM MecceHxepa: Telegram

1 e-mail

NMoHaTHasa Bl-aHanuTnka and
BHEAPEHMS YAYULLEHUNA

4
HaCTpaI/IBaeMaFI aHannTmyeckasn
OTYETHOCTb




BAPVMAHTbl BHEAPEHNA «BOT.3AKYIMKWN»

’ KomMnnekcHoe pelweHune And ynpasneHnd 3dkKyno4vyHbiM npoueccomM KOMNaHmm

* eMHOoe MHPOPMAaLMOHHOE NPOCTPaHCTBO « B3aMMOCBSA3aHHble pernaMeHTbl paboTbl BCex
1 6asa HCA Yy4aCTHMKOB NpoLecca 3aKynok
NHBIE CUCTEMDBI ®:weeereereeesesuesesuenusnennnee,

¢ CoTpy4aHVKM nNogpasge- : :
NeHNs, OTBETCTBEHHbIE ¢« OTN
3a pasMelleHune : : :

[odepHaa cTpykTypa 1 [ouepHsa cTpykTypa 2 HouepHssa cTpykTypa 3

PeweHune ana nuterpaumm cyuwecteyiowen UT-nHepacTpyKTypbl YIIPABNEHUS 3AKYMKAMU
koMmnanum ¢ T’MC «EUNC»

.......................................... >
'MC «HesaBucKMbIA pernctpaTop» P FNC «ENC»
A -
B Ly

4 4
v Ly

C3[, ERP WMS, SCM,
WFM, TMS

8 HOBbIV YPOBEHb O®OEKTUBHOCTW YMIPABNEHUS 3AKYMKAMN
«BOT.3AKYMKW»
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MPAKTUKA YCIMNEXA O ECDT—XOf\,D,l/lHrE

| BDT-XonAnHr — POCCUNCKUIA pa3PaBoTUMK 1997
LieHTpan1sosaHHbIe peleHns NPOrPAMMHbIX MPOAYKTOB U 3AKA3HbIX PELIEHN c rona

ANA FTOCYAQPCTBEHHOMO CEKTOPAd U BrU3Hecd Ha |T-pbiHKe

Linpposoe noptdonno

Amypckas Benropoackas Bonrorpaackas
obnacTtb obnactb obnactb 3akasHas paspaboTka MpoayKTOBOE HAMPABNEHUE
Ynpasnenue HenaptameHT KomurteTt
rOoCyAapCTBEHHOrO 3aka3sa dunHaHcoB dnHaHcoB
defepanbHbIX pernoHasnbHbIX
+ NPOEeKTOB > NpOeKToB
« CounanbHbin ¢oHa Poccum
pervoHa, rae peannsoBaHsbl
» PocpeecTp NPoOEeKTHI
» PocTpyn
NeHUHrpaackas TioMmeHcKasa Hwxeropoackas
o6nactb o6nactb o6nacTb * MuHumnepel Poccun
Komutet YnpasneHune MUWHNCTEepPCTBO - MuH3apas Poccun
rocyfapCcTBEHHOIO rOCYyAapCTBEHHbIX 9KOHOMMYECKOro
3aKasa 3aKymnok pPasBUTUS N MHBECTULNNI

LindposBmsauyma sakynoyHoro
npouecca Ha 6a3e pelleHnsa
«BOT.3aKkynku»

20peFI/IOHOB PO 45 OOO'I' 16 500"'

reorpapuma NnpoexkToB nonb3oBaTtenen opraHunsaymm

/I O HOBbIV YPOBEHb O®OEKTUBHOCTW YMIPABNEHUS 3AKYMKAMN
«BOT.3AKYMKWN»
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