SRM-cucrtema «b@PT.3aKkynkn»

Poccuickum ananor SAP SRM, NHterpaumn: c ENC, TMC HP n 3TI1, noaaep>kka
Oracle Procurement, Coupa Heny6nnUHbIX 3akynok no M P® N2 301

ABTOMATU3ALUMA 3AKVYMOK ANS
BonbLie NHGOPMALUm
NnoBbIilWWEHNA UX 3OPEKTUBHOCTU .



/1 CkBO3Had aBToOMaTM3aums Bcex npoueccosnB 71 ABTOMAaTM3auUNS NONTHOrNo LMKa 3aKyrno4YHoro

opraHnsaumn n npoBeneHns 3aKyrnok npouecca
YHuBepcanbHoe low-code pelueHne, NpeAHA3HAYEHHOE AN ABTOMATU3ALUN BCEX 3TAMOB B Peectpe '(a OCHOBHble MpoLecchl
NpPoBEeAEHNS KOPMOPATUBHbIX 3AKYMOK, A TAK)XEe 30KYMNOK B COOTBETCTBMU C TPE60BAHNSAMMU OTeUeCTBEHHOro L,\
depepanbHoro 3akoHa no N2223-P3: oT popMUPOBAHUA NOTPEGHOCTU AO UCMONHEHUS MO noa N2 1515
AOrOBOPHbIX 0693ATENBCTB U1 $OPMMPOBAHUA OTYETHOCTHU o1 05.09.2016. Mpamas

WHTerpaums ¢ C6op n

COMNACOBAHUE
NOTPEBHOCTM Ha
30KVMKY TOBAPOB,
paborT, yenyr

EVC, TNC HP 1
ST, nopAepIKKa
HENyBANYHbIX
3akynok no Mrl
P® N2 301

3aKknioueHne
1 VCMONHEHWE
[AOrOBOPOB

[MnaHvpoBaHve [MposepeHve
3AKYMOK 30KYMKU

-
I
N
Q
[e]
E
s
I
[¢]
b3

71 ABTOMaTM3aumns BCcex TUMOB 3aKyYrNoK

[ BcTpoeHHble npoueccol J
’ ) ! ! !
DopPMUPOBAHME 3AKYMOYHOWN KowTpone
KoMmepueckue 3aKyYMK1 B COOTBETCTBUM 30aKYMKU B COOTBETCTBUM AOKYMEHTALMY, NPOEKTOB ¢VI/I—\|MOI\:|(MDZOB§)I'O 22;?42"';?4":': Mposepka AKKpeAnTauMs
3AKYMKU c Tpe6OBCIHV|ﬂMVI c TpeSOBCIHVIﬂMVI AOroBOPOB, Af)l'lOf\HIATef\beIX oBecneueHms 30KYMOK KOHTPAreHToB KOHTpPAreHTa
denepanbHOro 3aKoHa denepanbHOro 3aKoHa CornaleHnm K Aorosopam 30KYMOK
Ne223-03 N244-D3
CraHaapTM3aUWS KoHTponb cootBeT- DopMupoBaHNE perna-
. Eow-code pemeHme6 ey TPe6OBAHUN K 3aKY- CTBUSI TPE6OBAHUAM MEHTHOW, AHaNTUYEe-
©30MacHas paspadoTka SAKYMKA naembim TPY 30KOHOAATENbCTBA CKOW OTYETHOCTMU
71 OTeyvecTBeHHas anbTepHaTMBa 3apy6e>kHbim SRM
71 «BPT.3akynkn» - SRM-cnctema

«BDOT.3aKYMKM» MONHOCTBIO 3AMEHSET MHOCTPAHHbBIE AHANOY, COXPAHAA MPUBbLIUHbBIN GYHKLMOHAN Ha 6a3e IOW-COde Ha 3 O - 40%

1 MOATBEPXKAASA CBOIO 3PHEKTUBHOCTb PEANBHBIMU KENCAMW BHEAPEHMSA

COKpdauweHune BpeMeHHbIX
KoH®UrypaTop NpUIOXeHHUI 3aTPAT Ha AOPABOTKY

MHCTPYMEHT ANG ONepATBHOIO CO3AAHNA
HOBbIX O6bEKTOB NMPUNOXKEeHNA

COBMECTUMOCTb C POCCUNCKUMMU
N PEAAKTUPOBAHMA CYLLIECTBYIOLLMX

OnepaunoHHbIMU CUCTEMAMU
%;?Coupa u CYBA BbicTpas ananTauus
SRM N AOPABOTKA CUCTEMBI 6€3 NMPUBNEUEHWS

RedOS, Astra Linux, Alt Linux, BPM-penakTtop PA3PABOTUNKOB
CYBA Postgres Pro, CYBA, Tantor NHCTPYMEHT ANA CO3AAHWNSA U UCMIONHEHNA
ORAC I—E MOAENM BU3HEC-MPOLIECCOB, C CO3AQHNEM
BKPAHHbBIX GOPM 30AQY MPOLLECCA 1 NHCTPYMEHTbI OTUETHOCTU
onpenpeneHeM ponem YHACTHUKOB U ACHHDIX, NHCTPYMEHT CO3A0HUNSA OTUETOB 1 BCTPANBAHNA
06PA6ATHIBAEMbIX BHYTPMW MpoLEeccd ero B NPUNOXKeHne

Lindposas onTMMm3aumns ynpaBneHns 3aKynKamm
SRM-cuctema «bDT.3akynku»



71 MpenmyLwiecTBa

01

03

MoaooeprXkka nHomBMAayabHbIX, PpernamMeHTHbIX
npoueccoB gokymMmeHToobopoTa (BPM-pepoakTop)

ABTOMATU3UPOBAHHbIN MpoBepeHne Bcex HEO6XOAUMbBIX COrNACOBAHUMN

KOHTPONb CTAPTA NMpu NOArOTOBKE K MPOBEAEHMIO 3AKYIMOYHbIX

U 3aBepLieHuns npoueayp 1 3aKNIOYEHUU KOHTPAKTOB Npu

npouecca MOMOLLM KAOK CTATYCHO-PONEBOW, TAK U
CLEHAPHOM MoAenen 06paboTKN AOKYMEHTOB

OnepaTnBHOE BHECEHUE U3MEHEHUN B AOKYMEHTbI M MPOLLECChl C UCMONb30BAHNEM
npuHumna low-code 6e3 yyacTua paspaboTKu:
* NOBABNEHWE MONEV B AOKYMEHTE » pnobaBneHve / nsMeHeHve

* HOCTPOMKA HOBbIX KOHTPONEM MAPLIPYTOB AOKYMEHTOE

o NOBABNEHWE MPOMEXYTOUHbBIX CTATYCOB ¢ NOBABNEHVE HOBbIX AOKYMEHTOB

NAOK\YMEHTOB

ABTOMaTMN3aLMS MONCKA LEHOBbLIX MPeasIoXKEHNN
1 pacyeTa HMLU, nprimeHenne NN onga obpaboTkum Kl
npw pacyéte n o60CHOBaHMN Ha4YasribHOW LIEHbI

HTerpauns c ENC, DT, TIC «HezaBucrmbin
pervcTpaTop», nofAep>Ka HenyoINYHbIX 3aKYMOK
rno M P®d N 301

NN-nHcTpymenTbl (ang obpaboTkm KI, nogbopa
OKIM4 2, pacrnosHaBaHMS gaHHbIX B AOKYMEHTaX,
4aT-00T NO NPOOYKTY)

Lindposas onTMM13aumnsa ynpaBneHUs 3aKYNKamm
SRM-cuctema «bPT.3akynku»

C60op cnpaBoOYHNKOB MNPOAYKLV U LUABMOHbI 49
MOArOTOBKW OOKYMEHTOB, a Tak)Xe co3aaHmne
MPON3BOJIbHbIX NeYaTHbIX GOPM B MHTENNEKTYaSIbHOM
KOHCTPYKTOpPE NeYvaTHbIX OOKYMEHTOB

KpuUTepuam (paspesam), OTCreXxxmnBaHne OriHaMIKI
KJIIOYEBbIX MOKa3aTernen Ha rpadpukax 1 gmnarpammax
C NMOMOLLbIO NMHCTPYMeHTOB [onnvaTtmnka Bl

Bl-aHanuTrka
n M-nHCTpYMEHTHI

~30-40%

yAyYLLEHNE NPO3PAYHOCTHN
N YCKOpPEHNE NPUHATUSA
pelieHnn

MocTpoeHme Npon3BOSIbHbIX OTHETOB MO BCEM BO3MOXXHbIM



KoHTponb 3aKynokK

* KOHTPONb 3AKYMOK \/ CY6bEKTOB MANOIO
1N CpepHEero npeAnpuHMMATENbCTBA;

* BbI6OPa cnocoba 3aKYMoK;

* VICMONHEHMS NNAHA 3AKYMOK;
* COBNOAEHNA CPOKOB;

e BbINONHEHUA AENCTBUN;

* OCVLLECTBNEHWNA OMAAT;

* MPABUNBHOCTU 3AMNONHEHUA MHOOPMALLMN
1 AQHHbBIX, CPOKO AENCTBUA AOFOBOPHbIX
0683aTenbCTB 1 Np.

KoHTposnb 6ioaykeTta

KoHTpOonb AOCTYMHOrO OCTATKA GUHAHCOBOIO
obecneydeHnsa npn GopMUPOBAHNMK
NOTPEBHOCTEN N OCYLLECTBNAEHNN 3AKYMOK

NpoBepka

ABTOMATMYECKASA MPOBEPKA KOHTPAreHTOB

Bbirpyska cBegeHunn

DopMNPOBAHNE CBEAEHNN 06 NCMIONHEHNN
AOTOBOPHBIX 0693ATENBCTB

Pabouunin natepdenic

VIHTYNTUBHBIN paboumin nHTepdenc ¢ BOSMOXKHO-
CTbiO HOCTPOWKN NPW MOMOLLN BUAXKETOB

Uundposas ontummnsaumsa ynpasneHns 3akynkamm
SRM-cuctema «BDT.3akynku»

71 Onunnm SRM-cuctembl «<BPT.3akynku»

AHanms KOHTpareHToB

DOopMUPOBAHNE PEECTPA KOHTPAFEHTOB
C AHANUTUNYECKNMN AQHHBIMU MO KAXXAOMYVY
KOHTPAreHTY

KoHTpob muTa

KOHTpO/’\b NMUTA 3AKYMOK cnocotom SAKVYMKN
\/ €AVMHCTBEHHOIO NOCTABLUMKA N KOHTPONb A\MMUTA
yBENNYEHNA CTOMMOCTN 3AKNKOYEHHOIro AOroBopd

OpraHmsaumng 3akyrnok

OpraHmsaums n npoBepeHme 3aKyNoK MANoro
obbemMa

HacTponka 3asBok

HacTpolka cueHapus OLeHKM 3a9BOK MO COBO-
KYMHOCTW B3BELLEHHbIX, PACUYETHbIX 1 OKCMepT-
HbIX KPUTEPMEB

KOHCTpYKTOP OOKYMEHTOB

KOHCTPYKTOP $OPMUPOBAHUA 3AKYMNOYHOWN
AOKYMEHTALMN, MPOTOKONOB U AOrOBOPOB

CkBO3Has nMHTEerpauns

VHTerpaums cnctembl ¢ NEPCOHANBHBIM CANTOM
30KA3UYMKA, BHYTPEHHNUMN HOMEHKNATYPHbBIMU
rpynnamMm n MHGOPMALNOHHBIMU CUCTEMAMM

B OBNACTUN BYXFANTEPCKOro U HONOrOBOrO
yueTa, 6IoAXKETUPOBAHNSA, CKNAACKOMO YYeTd,
PErncTPALUM N XPAHEHNA MHOOPMALUK

1N NOKYMEHTOB

AKKpeonTauns

HpeABCIpI/ITe/'\bHOﬂ ABTOMATU3NPOBAHHAA
AKKpeAnTaALUnNE KOHTPAreHTOoB

ABTOMaTM3aLMg npouecca

[TONHOCTbIO OBTOMATUIVPOBAHHbBIN «MPO3PAYHbIN»
MpoLecc OpraHmM3aLmnm 1 NPOBeAEHUS TOPIoB:

OT POPMNPOBAHNA MOTPEBHOCTN AO MCIONHEHNS
AOFOBOPHbIX 06930TENbCTB 1 GOPMUPOBAHUS
OTUYETHOCTH

OT4yeTHad AOKYMeHTauUns

MonHasa aBToOMATUIALMA GOPMNPOBAHMUS
OTYETHOW AOKYMEHTALNN

KOHCTpYyKTOpP cornacoBaHuns

[TOoNHOCTBIO HOCTPAMBAEMbIN KKOHCTPYKTOP
COrNACOBAHMA» C NPUCBOEHNEM PONEN

1 BOBMOXHOCTbIO PACCHINKK VBEAOMNEHNI
MOCPenACTBOM MecceHaykepa: Telegram n e-mail

Bbicokasi mpounsBoanTENbHOCTb
N MacwTabnpyemMmocTb

Moppeprkka high-load Harpysok,
CTABUNbHASA PABOTA MPU BONBLINX OBbeEMAX
DOHHBIX

EovHasg HomeHknaTypa u
KadecTBEHHble OaHHble 419 3aKY MoK



/1 BHeppeHwue B NT-naHpowadpT

CKBO3HaA nHTerpauna C yxe cyuecrteyiowmmm NT-cnctemamm KoMmnaHum

ST CPM SAP ERP KoHTyp.Anapok [TopTan NOCTABLUMKOB MecceHpxkepsl

A A L il

BDT.3akynkun

OnpepaeneHue YnpasneHue OnepauunoHHblIe

MnhnaHupoBaHue NOCTABLINKOB AOroBopaMu 3AKYNKKU

YnpaBneHue YnpaBneHue YnpaBneHue AHanUTUKA N
KaTeropusmm MOCTABLMKAMM karanoramu TPY OTUYETHOCTb

A L 1

ECUA LDAP (GICTAN Cepaucbl nInaTdopMbl MAM/HCW Bl

71 TexHuueckas nogaepr>kKa n o6¢cny>XuBaHmne

[Mopnep>KKA CUCTEMBI CornacoBaHHble [MopKkNntoueHne basoBbIn 1

B PAMKAOX YOCOBbIX C KNMEeHTOM cpoku SLA LEeHTPANU3OBAHHbIX PACLUMPEHHbBIN NAKETHI
nosacoB OT KanMHMHrpaaa 603 3HAHUM VCNYI COMPOBOXAEHMWSA
0O bnaroselieHcKka

Linpposas onTMMM3auus ynpaBneHUs 3aKynKamm
SRM-cuctema «bPT.3akynku»

71 BusHec-adpPeKTbl OT BHEOPEHUNS

no 100%

aBTOMATUIALNA MONHOIO
LUMKNQ 3AKYMNOK

0o 100%

KOHTPONb 6IOA)KeTG n \MMNTOB,
noebllUeHne NPo3pPAYHOCTHU
npoueayp

no 15%

COKpAaLLeHMEe ONepaLUmMOHHbBIX
PACXOAOB U HEKOHTPONMPYEMBbIX
3aKYMoK

no 15%

CHUXXEHMNE LleH HA TOBApPbI U
VCNYIn 3d cYET ABTOMATUYECKOIO
pacueta HMUK

no 30%

VCKOpPEHMe NpuHATUA
VMPABNEHUYECKNX peLleHni 3a
CUeT KaUueCTBEeHHOW AHANNTUKMN

no40%

CHWKEHNE PUCKOB PABOTHI
C HEAOBPOCOBECTHLIMU
MOCTABLUMKAMU



O BOT-XonauHre
BDT-XonanHr — poCCrnNCKmMin BEHO0P, Cc 1 997 rooa

paspaboTymK NporpamMmMHbIX MPOOYKTOB

71 MpakKkTunkKa ycnexa

Ha NT-pbiHKe

1 3aKasHbIX peLleHniA
LEHTPAJIN3OBAHHbIE PELLEHWSA

AMypcKag Benropoackas Bonrorpaackas
obnacTb obnacTb obnacTb

20+
YnpaBneHwne LDenapTamMeHT Komutet
rOCYAQPCTBEHHOIO dnHAHCOB dMHaHCOB MACLUTABHbIX
30Ka3a beAePANbHBIX MPOEKTOB HanpasneHuns

MDM Bl SRM EAM ECM LCNC

JleHnHrpaackas TiomeHcKas Hwm>keropoackas
obnacTb obnacTb obnacTb KopnopaTuBHbIe 3aKa3vnKkun

83 pervioHa » NMAO «PocTenekom» » 'K «OcHoBax»
Komutet YnpaBneHwe MuHucTepcTBO reorpadus BHeApeHNs » K «lLlewmaonn»
rOCYAQPCTBEHHOMO rOCYAQPCTBEHHbIX OKOHOMMUYECKOro
30Ka3d 30KYMOK pPA3BUTMA 1

NHBECTULNN

7 /I O O + 3AKA3HAS PASPABOTKA

Peann3OBAHHbIX

MPOEKTOB 3aKkasunkn — peneparibHblie BegoMcTBa
: 20 pervioHoB 56 O O O + 1 6 8 O O + « CoLManbHbIN OHA o MuHumndpsl Poccum
P® Poccun » MuHsppae Poccum
reorpadusa undpoBmnsaLnmn Nonb3OBATENEN OPraHM3aunn NCNONBb3YIOT . PocpeecTp » Poccrar

30KYMOK SRM-cuctembl BOT SRM-cucrtemy BOT

100+ v o

Nonb30BATENEN

20+ Ham goBepstoT peannsaumnio KpynHbIX
= NHPPaACTPYKTYPHbIX NPOEKTOB
onbIT aBTOMATU3ALUNN o
3aKYMOK KpYynHeunLWwmnx
» ron el O 3 300+
= B Poccum
POCTeneKOM oduc no sBcen COTPYAHNKOB
GINCEWS IRAEX cTpaHe

’I O Lindposas onTMMU3aumnsa ynpaBneHUs 3aKynKamm
SRM-cuctema «bDT.3akynku»



Kak c Hamum cBa3aTbCcsa

B 3BoHurTe: B lvwwue:
+7 (495) 784-70-00 ineed@bft.ru
B bByabre c Hamy online: B Mpuesxanre:
bft.ru 129085, MockBa,

yn. ropoBukoBa, A. 9, ctp. 17

CnepguTte 3a HaWWvVIn
HOBOCTSIMVM B CcOLICEeTSX:

< <o



