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ABTOMATUN3AUUVA BCEX MNMPOLEECCOB OPITAHU3AUNU

N MPOBEAEHNA 3AKYTITOK

SRM-cucrtema «b®PT.3akynkn»

OTYETHOCTMW.

ANA KOIro

D 4

KoMMepueckune 3akaszumku

 KpynHble Kopropawumn u XoNauHru

« MpeanpuaTns, KOMNaHuM, KOHLEPHbI
Pas3NNYHbIX GOPM COBCTBEHHOCTH

PELLIAEMbIE SAAAYUU

o1

lMpepocTaBneHne 3akasymkKam BCEX UHCTPY-
MEHTOB npoBeaeHnda N opraHn3almnm 3aKynok,
NPpUMeHAeMbIX Ha PbIHKE 3aKYMO4YHbIX yCnyr

03

ABTOMaTMU3aLUs BCEX NPOLLECCOB NPoBeAeHUs
1 OpraHu3aLmm 3aKynokK B «eJMHOM OKHE»

2 HOBbIV YPOBEHb O®DEKTUBHOCTW YIPABNEHUS 3AKYMKAMN
«BOT.3AKYMKW»

KomnnekcHasa MHpopMaumoHHasa cucteMa «b®T.3akynkn» no3BosasgeT NOSHOCTLHO
aBTOMaTU3NPOBAaTb BCE MNPOLECChl OpraHmn3aunmn 1 NpoBeaeHns KopnopaTUBHbIX 3aKyMNoK,

a Tak>ke 3aKyrnoK B COOTBETCTBUN C TpeboBaHnaMU GefepanbHOro 3akoHa N2 223-93: ot
dbopMUpPOBaAHUA NOTPEOHOCTU 4O UCMONMHEHWA LOTOBOPHbLIX 0653aTeNbCTB U GOPMUPOBAHUSA

B PeecTpe oTeyvecTtBeHHoro MO nog N2 1515 ot 05.09.2016.

D 4

3aKasuunku, opraHusytouime
CBOO 3aKYMOYHYI AEATENBHOCTb
B COOTBETCTBUU Cc 223-P3

02

CooTtBeTcTBUE BU3HEC-NpOoLecca
opraHusauum 3aKynokK 3akoHogaTenbCTBY
M CNOXUBLUMMCSA NPaKTUKam

04

UHTYUTUBHbIN UHTepdec, HacTpansaeMblin
nop, MHAnBMUAYanbHble 6U3Hec-npoLecchl

ABTOMATU3AUUVA NMONHOIO LNKNA
3AKYTNOYHOIO NMPOLUECCA

OCHOBHblE npoueccol
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C6op 1
cornacoBaHue
noTpe6HoCTN | [MnaHupoBaHue Onpepenexve
Ha 3aKynKy 3aKynok nocTaBsLLMKa
TOBapOB, paboT,
ycnyr

3akntoyeHne
Leeegpl WM UCNOMTHEHME
[OroBOpoOB

MOHUTOPUHI

BcTpoeHHble npoueccol
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€KTOB [,OrOBOPOB, A0OMOM- i | ¢uHaHcoBoro | COBMECTHBbIX
HUTEMbHBIX COrNalleHMin K | i | obecrneveHns | i 3aKymnoK
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CTaHgapTusaums KoHTponb cooTBeT- dopmMupoBaHue pe-

TpeboBaHuI K CTBWA TpeboBaHUAM rMaMeHTHOW, aHannnuTn-
3akyrnaembiMm TPY 3aKOHOAAaTeNbCTBaA YEeCKOM OTYETHOCTU

[MpoBepka AkKpeguTaums
KOHTpareHTos | KOHTpareHTa

Pacuetr HML|
3aKynKu

LOW-CODE MHCTPYMEHTDbI

KoHurypaTop npunoxeHum
MHCTPYMEHT A4 OnepaTnBHOIo CoO34aHnA HOBbIX
0b6bekToB NPUNOXeHna N peakKTNpPoBaHNA
CYLLLECTBYHOLLMX

BPM-peaakTop

MHCTPYMEHT O/14 CO34aHNA N NCMOJTHEHNA MOLEN MHCprMeHTbI OTUETHOCTH

O13HEeC-NpoLecCcoB, C CO34aHNEM 3KPaHHbLIX GOPM WHCTPYMEHT CO3SAaHNA OTHETOB 1

3afay npoLecca n onpeaeneHmemM posen y4acTHUKOB
1 JaHHbIX, 06pabaTbiBaeMbiX BHYTPU NpoLecca

BCTpanBaHNA ero B NpuioxXxeHne

BuaoxeTsl
EbICTpaﬂ afjanTtauuna * KapTbl ° NHAVKATOPbI, KaneHgapw,
1 fopaboTka cUCTeMbl 6e3 NpuBeYeHus e AMarpaMmmel,  CNMLOMETPbI, CBETOGOPSI
pa3paboTynKos rpadukn « AnarpamMma laHTa

HOBbIV YPOBEHb O®DEKTUBHOCTW YINPABNEHUA 3AKYMKAMU
«BOT.3AKYMKN»



ABTOMATU3AUUSA MOUCKA LLEHOBbLIX NpeANnOXXeHUn n pacuyeta HML,
npuMmeHeHne NN ana obpabotkm KIN npn pacuéte n o60CHOBAHUU
HAYANBHOW LEHbI



onunn SRM-CNCTEMbI «<BOT.3AKYTMNKWU»

O

KOoHTpONnb 3aKyMnokK
>

« KOHTPOJIb 3aKYMOK Yy Cy6GbeKTOB Manoro

N CpefHero NnpeanpuHNMaTenbCTBa;
» BblObOpa crnocoba 3akynok;

* UCMOJIHEHWSA NJaHa 3aKynok;

» COBMIOLEHNA CPOKOB;

* BbIMNOJIHEHNA OENCTBUN;

e OCyllecCTBleHNA onnar,

» NMPaBUIbHOCTW 3aNOIHEHNA NHOOPMaLNK

N [aHHbIX, CPOKa AeNCTBUS LOMrOBOPHbIX
06A3aTeNnbCTB U Np.

KoHTponb 6t1opkeTa
>

KOHTpOMb LOCTYMHOro ocTaTka GUHAHCOBOTO

obecneyeHns Npu GopMmMpPoBaHnm
noTpebHOCTeN 1 OCYLLeCTBEHNN 3aKy MoK

Mpoeepka
-
ABTOMaTUYeCKana NpoBepka
KOHTpareHToB

Bbirpy3ka cBeaeHui
-

dopmMupoBaHMe CBEOEHUN 00 NCMOTHEHUN
[LOroBOPHbIX 06513aTENBCTB

Pa6ounn nHtepodenc
-

VHTYNTUBHBIN paboynin nHTepbdenc

C BOBMOXHOCTbHO HaCTpOI;IKI/I npwm nomMoLin
BNOXETOB

HOBbIV YPOBEHb O®DEKTUBHOCTW YMIPABNEHUS 3AKYMKAMN

«BOT.3AKYMKW»

Low-code ansa 6bICTPOMN HOCTPOUKN
-

[Mbkune HacTponku low-code NnaThopMbl

No3BONSIOT AopabaThiBaTb cucTeMy 6e3
npuBneYeHns paspaboTymkos

DopmMurpoBaHME LEHDI
A 4
ABTOMaTNYeCKOEe GOPMUPOBAHME HaYaNbHOWN
(MakcuManbHow) LeHbl gorosopa (HML) meTooom
COMOCTaBUMBbIX PbIHOYHbIX LIEH (@aHann3a pblHKa)

dopmMnpoBaHme peecTpa
-

dopMupoBaHNe peecTpa KOHTPareHToB C aHanu-
TUYECKMMM JaHHbIMM MO KaXA0MY KOHTPareHTy

KoHTponb numuta
-

KOHTpOMb NMUTa 3aKYMOK CMOCOBGOM 3aKy KK

Y €ANHCTBEHHOIo MoCTaBLWKa N KOHTPOJIb TIMMNTA
yBeJin4eHnAa CTOMMOCTW 3aKJTKOYEHHOIro Aorosopa

OpraHmsaumsa 3aKynok
-

OpFaHI/IBaLLI/IFI n npoBeaeHMe 3aKyrnokK Manaoro

obbemMa

HacTtpounka 3aaBoK
-

HacTpoika cueHapunsa oLeHKM 3aABOK No

COBOKYIMHOCTW B3BELWEHHbLIX, PAaCYE€THbIX
N OKCMNepPTHbLIX Kpntepnes

KOHCTpPYKTOP AOKYMEHTOB
-

KOHCTPYKTOP GOPMUPOBAHUSA 3aKYMOYHOM

AOOKYMEHTaunnm, NnpoOTOKOJ10B 1 ,0OroBOPOB

WNHTerpaumua cuctemsl
-

MHTerpauus cMCTEMbl C NEPCOHaNbHbLIM CanToOM

3aKasuuka, BHYTPEHHUMM HOMEHKIaTYPHbIMN
rpynnaMu u HGOPMaLNOHHBIMU CUCTEMaMN B
06nacTu By xranTepcKoro 1 HalloroBoro yyeTa,
BrOAKETUPOBAHWS, CKI1aACKOro yyeTa, perncrpa-
LUN 1 XpaHEHUS MHOOPMaLMK N LOKYMEHTOB

AkkpeauTaumsa
D 4

MNpepBapuTenbHaa aBTOMaTU3MPOBaHHAA
akKpeaonTayna KOHTpareHToB

AsTOMATM3ALMSA Npouecca
-

MONHOCTbIO aBTOMATU3NPOBAHHBIN «MPO3PAYHbBINY

npoLecc opraHMsaLnn 1 NpoBeaeHNs TOPros: oT
GopPMUPOBaHNA NOTPEBHOCTUN 40 UCTIONHEHNS
[lOrOBOPHbIX 06513aTENLCTB U GOPMUPOBAHUA
0OTYETHOCTM

OTtueTHaA AOKYMeHTauna
D 4

[MonHas aBToMaTM3aumsa GoOpMUPOBaHUNA

OTYETHON OOKYMEeHTaunnm

KoHCTpyKTOp cornacoBaHusA
-

[TonHOCTbIO HacTpamBaeMbit «KKOHCTPYKTOP
COrnacoBaHMA» C MPUCBOEHNEM pPoNnen

1 BOBMOXHOCTbI PacChblfikKi yBE4OMIIEHUN
nocpeacTBoOM MecceHxepa: Telegram

1 e-mail

NMoHaTHasa Bl-aHanuTnka and
BHEAPEHMS YAYULLEHUNA

4
HaCTpaI/IBaeMaFI aHannTmyeckasn
OTYETHOCTb




BAPVMAHTbl BHEAPEHNA «BOT.3AKYIMKWN»

’ KomMnnekcHoe pelweHune And ynpasneHnd 3dkKyno4vyHbiM npoueccomM KOMNaHmm

 efiMHoe MHOPMALMOHHOE MPOCTPAHCTBO + B3aMMOCBA3aHHbIE pernaMeHTbl paboTbl BCex
1 6asa HCA Yy4aCTHMKOB NpoLecca 3aKynok
MHbBIE CUCTEMBbI &:revevsssssessnunssssssssininnanne,
L * TNC «EMC»

e CoTpyaHWKM noapasne- 5 :
i NIeHNst, OTBETCTBEHHbIEe « 3TN
. 3a pasmelleHne ’ : 5

[ouyepHAaa cTpykTypa 1 [loyepHAa cTpyKTypa 2 [loyepHAa cTpyKTypa 3

PeweHune ana nuterpaumm cyuwecteyiowen UT-nHepacTpyKTypbl YIIPABNEHUS 3AKYMKAMU
koMmnanum ¢ T’MC «EUNC»

.......................................... >
M'MC «HesaBUCUMbIN PErncTpaTop» R 'MC «ENC»
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8 HOBbIV YPOBEHb O®OEKTUBHOCTW YMIPABNEHUS 3AKYMKAMN
«BOT.3AKYMKWN»




MPAKTUKA YCIMNEXA O ECDT—XOf\,D,l/lHrE

| BDT-XonAHr — POCCUNCKUIN BEHAOP, 1997
LleHTPann3oBaHHbIe peleHms PA3PABOTUNK COBCTBEHHDBIX MPOrPAMMHbIX c ropa

MNPOAYKTOB M 30KA3HbIX PELIEHUN Ha UT-pbiHke

Linpposoe noptdonno

Amypckas Benropoackasa Bonrorpaackas

obnacTb obnactb obnactb 3aKa3Has paspaboTKa MpoAyKTOBOE HANPABNEHNE
Ynpasnenue HenaptameHT KomurteTt

rocyapCTBEHHOIO 3aKasa dunHaHcoB drHaHcoB

denepanbHbIX pernoHanbHbIX
20"' npoekToB 7100+ npoekToB

« CounanbHbin ¢oHa Poccum

8 pernoHa, roe peannsoBaHbl

« PocpeecTp NPOEKTHI
» PocTpyn

NeHUHrpaackas TiomeHckas Hwxeropoackas

o6nacTb o6nacTb o6nacTb * MuHumopbl Poccum

Komutet YnpasneHune MUWHNCTEepPCTBO - MuH3apas Poccun

rocynapcTBEHHOro rocynapCcTBEHHbIX 5KOHOMWNYECKOro

3aKasa 3aKynok Pa3BUTUS N UHBECTULNIA

20peFI/IOHOB PO 45 OOO+ 16 500+

reorpaoua NnpoexkToB nofib3oBaTenemn opraHmMsauum NCNob3yrT
SRM-cucrtembl bOT SRM-cucrtemy bOT

| Ham poBepsaoT peanmaaumio KpynHbIX
NHOPACTPYKTYPHbIX MPOEKTOB

t PocTtenekom

/I O HOBbIV YPOBEHb O®DEKTUBHOCTW YMIPABNEHUS 3AKYMKAMN
«BOT.3AKYMKWN»
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