Poccwuiickuii aHanor: WHTerpaLima ns kopobku:
yHenLInX SRM-cucrem SAP SRM, Oracle ¢ ENC, TC HP n 3T, noaaepxka
Poccum, TAdviser Procurement, Coupa Hemy6AnuHbIX 3akyrnok no 301 MM
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d O bOT-XonanHre

BT BOT-XonanHr — poccnincknin BeHA0p, pa3paboTyumnk MporpaMMHbIX
NPOAYKTOB W1 3aKa3HbIX pPeLLIeHW

3300+ 100+ wn

CoTpyaAHUKOB nosab3oBartenei
21 opuc no PO

c1997 roga BTO”'SO 7100+

Ha pbiHke UT-peweHunin NT-peiitnnros MpoexToB
AN rocyaapcTea BeAyLLMX areHTCTB B Poccun n CHI
1 6usHeca

TADVISER GIICWS [IRAEX

Haww onbIT B 3aKkynkax

MpopykToBas pa3paboTka 3aka3Has pa3paboTka

HanpaBneHuns 3aka3uuku — pesiepasibHble BeOMCTBa 20+ 20+
ernoHos PP ner
MDM [ Bl = SRM/BPM © EAM/CAFM CoumanbHbli poHa Poccmm Pocpeectp P
ECM/DAS | low-code «B®T.Maatpopma» y reorpagus NpoexTos OMbIT aBTOMaTH3aL NN
Poctpyg depfepanbHoe Ka3HavencTBoO LMPOBM3aLIMK 3aKyNOK 3aKynok
KopnopaTtuBHble 3aKka3unku MwuH3gpas Poccun Poccrar
MAO «Poctenekom» MK «Wewmaonn» o
16 500+ opranuzaumii

MK «Ocosa» MK «3ranon» Ncnonbsytor SRM-cuctemy 6OT



[MpM3HaKn TOro, UTo KOMMNAHUM HY>KHa aBTOMaTu3auus
3aKyNOYHOW AeATe/IbHOCTH

OTCyTCTBME ONEepaTMBHONO 2
KOoHTponA. Puckmn sospacraror

NockyTHas asTomaTnsauma: /1
C3A4, 3TN, Excel, noura n 1.n.

Pa3po3HeHHOCTb AaHHbIX

Bbicokme Tpyso03aTpaTbl Ha cbop 1
KOHCoMAaLmo nHbopmaumm

OTCyTCTBME BO3MOXHOCTU TMOKOM
HaCcTPOWKM MapLLUPYTOB COr1acoBaHmA
N pacnpeaeneHuns posen

OTCyTCTBME MHTErPaLLMiA C YYETHBIMU
cuctemamm m 1M1

PyuyHas paboTa no noAroToBke naketa
3aKymnoYHOW AOKYMEHTaL MmN 1
pa3melleHve B EMC/Ha ITT1

ﬂ,J’II/ITeJ'IbeIe cornacoBaHmA

OTcyTCTBYET LEHTPaAN30BaHHOE
XpaHeHVe AaHHbIX

OaHM 1 Te Xe CNpaBOYHWUKN BeayTca B
pasHbix NC

Bo3HukatoT npobsiembl 1
yBeNnymBatoTca TpyAo3aTparhbl 13-3a
HeLOCTOBEPHbIX AaHHbIX

OTcyTCTByI-OT NHCTPYMEHTbI
HOpMainsaunn AaHHbIX U
nogaep>XaHna nx KkKadyecrtea

OTCyTCTBME aBTOMATMUYECKOTO
KOHTPO/IS: MJ1aHa 3aKyrnok, IMMUTOB,
OCTaTKOB Ha ckJajax U T.A.

OTcyTCTBME BO3MOXHOCTU MPOBEPKM
£L06pPOCOBECTHOCTM MOCTaBLLMKOB

OTcyTCcTBME BO3MOXHOCTU
onepaTVBHOW MOATOTOBKM
pernaMeHTUPOBaHHON U
HepernameHTMPOBaHHOW OTYETHOCTU

Bo3pacTatotr KoMnaaeHCc-puckn

®rHaHCOBbIE N penyTaLWOHHbIe
norepu




[MpM3HaKn TOro, UTo KOMMNAaHUM HY>KHa aBTOMaTu3auus
3aKyNOYHOW AeATe/IbHOCTH

MmnoprosamelyeHme 7 Co6cTBeHHas pa3spabotka 7 PocT 6usHeca, 7
nam SRM-cucrema MacwtabupoBaHue
=  OpraHuvsauus nognagaer nog
3aKOHoAaTeNbHble TpeboBaHuMs No He Bceraa komnaHus oueHnBaeT = YBenmumBaeTcs o6beM 3aKynok
MMMNopTO3aMeLLEeHNIO WCKW B J0JIFTOCPOYHOW
P A X P = YBennumeaetcs Koan4vectso ¢uavanos / 30
= B opraHu3aumu peanmsyercs Epdnizharlal e
cTpaTterva umpposusaLmu, pacxoapl Ha ®OT, pa3suTue 1 * Heobxoanmo yBenmumnTe CKOpoCTh GrHec-
HamnpaB/ieHHas Ha pa3BUTLE U nogzep>ka OyHKLMOHanNa, BbicOKas npoteccos
MMIMOopPTO3aMeLLeHne I/IT'ﬂaHALIJaq)Ta 3aBNCNMOCTb OT CreumaanmcTtoB U T.4. n HeO6XO,ﬂ||/|M |-|p03paL,|Hb||7| n KOHTpOﬂMpyeMbIIZ

= BbICOKME PUCKM UCMOb30BaHNA nprelizEe sl yine s
NHoctpaHHoro MO: npobaemsl ¢
MHPOPMaLMOHHOW 6e30MacHOCTbIO,

npekpaLleHve Texnoaaep>km 1 T.4.
pekpatt AAEl s Mouemy SRM, Mpouecc BHeapeHusa ERP-cnctembl Bceraa A4OATMIA Y HEMPOCTOM °

a He ERP?

Bbnok no 3akynkam ERP-cuctem He 3akpbiBaeT Bce MoTpebHOCTY.
3ayacTyto KOMMNaHWA BbIHY>XX/€eHa afanTUpoBaThb 3akKymnku nog
noruky ERP, a He Haob6opoT

Bbicokasi ctonmocTtb

MpobaemHoe mecto ERP-cucteM 3ayactyto: uHterpaums ¢ 3101




Yto Ba>kHO yuuTbiBaTh Npu Bbibope SRM-cncrem?

q)yH KUMOHaJ/IibHO€E MNMOKpbiTNE n HTerpaulMOHHbI€ BO3MOXXHOCTHU

SRM nouytn H1KorAa He paboTaeT B M30AALUN.
OHa fgosKHa MMeTb BO3MOXHOCTb MHTErpauum ¢
cywectyrowmnmm UT-cuctemamm komnaHun: ERP,
C34/340, Bl-cuctembl un ap.

Cucrema AoJKHa 3aKpbiBaTh MOJHbIV LKA
ynpaBaeHus 3akynkamu (céop
noTpebHoCTe, NaaHMpoBaHue, BbIGOP
MocTaBLUMKa, AOroBopHas pabora,
NCMONHEHWe, aHaNNTVKa, KOHTPOb)

ApxuTtektypa u cnocob

Cronmoctb BnageHua (TCO)
pa3BepTbiBaHUA

CMOTpeTb TONbKO Ha UeHy NnMueH3nm —
3 pacnpocTpaHeHHas owmnbka. Hepeako

cYCTeMa C AEeLeBON NnLIEeH3MeN

/ OKa3blBa€TCA 3Ha4YUTEJIbHO JOPOXE B

Bbibop Mogenn passepTbiBaHWUA BAUAET 06
Ha 6e30MacHOCTb, TMHKOCTb U CKOPOCTb
BHeApeHus. On-premises —saBAseTcs

OMTMMaJibHbIM B MJiaHe 6e30nacHoOCTH Aonrocpquoﬁ nepcnekTnee mn3-3a

3aTpat Ha 4opaboTKM U MOAAEPIKKY

BesonacHas pa3paboTka

05 04 MacwrabupyemMmocTb U rubkocTb
Bbicokme puckn knbepatak, ycuansaroLmecs v HaCTpOVIKM
3aKoHogaTeNbHble TpeboBaHuWs B yactu Vb
obycnaBanBatoT Bbicokme TpeboBaHms Kk UT- CucteMa AoJKHa NoAAepXMBaTh POCT Br3HeCa.
pa3paboTtuymkam B YacTn 6e3onacHon Low-code niatdpopma NoO3BOANT HaCTpamBaThb
pa3pabotku MO, HanpaBaeHHON Ha 6U3Hec-npoLecchl cunamm Balwmnx NT-cneymanmcros
COKpaLLeH/e BO3MOXHbIX YA3BMMOCTEN 6e3 NpuBIEYEHUS BEHAOPA. ITO KPUTUUYECKM BaXKHO,

€CJIN 3aKyrnoYHble NpoLecCbl YaCToO MEHAKOTCA



S RM -CNCTeMa « BCDT.3a KyI'I KN» WHTerpaums us kopobku:

¢ ENC, TIC HP 1 3T, noaaep>xka
[MoNMHOCTbIO 3aKpbIBaET MOTPEOHOCTM KOMMaHWUM B aBTOMAT13aL|M1 BCEX 3TanoB Heny6nyHbIx 3akynok no 301 MM
3aKynoyYyHOro npoLiecca: ot cbopa NoTpebHOCTeN A0 aHaAM3a pe3yNbTaToB

C6op noTpebHOCTE g_‘gg MnaHnpoBaHme 3aKynok

AHanutuka
M OTUETHOCTb

MoarotroBka K
npoBeAeHUI0 3aKynoK

McnonHeHne KOHTPaKTOB
M AOroBOpOB

MpoBegeHne 3akynok

B Peectpe oTeuectBeHHOro 10O
noag N2 1515 ot 05.09.2016



SRM-cuctema «b®T.3akynku»:
aBToMaTM3auma NOJIHOTO LiMKa 3aKynoOYyHOro npouecca

OcHoBHble npouecchl

I
Mpamasa nHTerpayms v v v v 3
c ENC, TUC HP 1 g
2TI, nopaep>kka C6op v cornacoBaHune M/1aHMDOBaHME 3akatoueHne 5
HenybANYHbIX noTpebHOCTU Ha 3akynky — ——» BaKpI'IOK — [lpoBegeHve 3aKynkyu —>» N UCMONHEHME s
3akynok no 1 PO TOBapoOB, paboT, ycayr y JLOroBOpoB

N2 301

BcTpoeHHble npouecchbl

= GopmypoBaHue 3aKyrnoYHON
[OKYMEHTaLMK, MPOEeKTOB
[0rOBOPOB, AOMOJIHUTE/IbHbIX
COr/IaLLEHNIA K fOroBopam

= KOHTpOAb IMMUTOB
drHaHCcoBOro
obecneyeHmns 3akynok

= OpraHu3aums
COBMECTHbIX
3aKynok

= [poBepka = AkkpeauTtauus
KOHTpareHToB KOHTpareHTa

CraHgapTtu3aumsa KoHTposb cooTBeTcTBMA
Pacyer HML| 3akynku TpeboBaHul K TpeboBaHMAM
3aKynaembim TPY 3aKoHogatenbcTBa v o3

dopmrpoBaHVe pernameHTHON,
aHaNUTNYECKON OTYETHOCTM

» Low-code pelueHune

» be3onacHas pa3paboTka




becwwoBHOe BHegpeHue B Tekyuyto UT-uHppacTpykTypy

CKBO3HadA MHTerpaLusa C yxe cyulectsyrownmm UT-cuctemamm komnanuu, skaroyan ERP,
byxrantepckmne cuctemsl 1C, noructmky, cknag, 3111, 340

3TN CRM ERP (1C, SAP) KonTyp.Juagok noc':;’sLa;KOB MecceHgxepbl
Wt Wt Wi Wt Wi v

BPT.3akynku

Onpeaenexve YnpasneHve OnepaunoHHble

[MnaHnpoBaHve
NOCTaBLLMKOB Aorosopamu 3aKynku

YnpasneHwe YnpaBneHue YnpaBneHve AHanuTuka
KaTeropmsamm nocTaBLMKaMm katanoramun TPY N OTYETHOCTb

o o o o o o o o

CepBucel
nnatdopmbl

ECNA LDAP ecyil MAM/HCW rMcC HP Bl ENC



nog N2 1515 ot 05.09.2016

E¢T.3a Kyn KM. I/IMnOpTO3aMe|.|J|eHV|e % B Peectpe oTeuectBeHHOro 10O

71 3apybexHble aHanoru cuctembl «b®T.3akynkm»

secoupa VY oRAcLe

Coupa Procurement SAP SRM Oracle Procurement

71 CoBMeCcTMMOCTb C POCCUNCKMM ONepaLMOHHbIMU
cucremamu u CYb/,

HE ) )
MPE/10C [ASTRAﬁINUX"] a}}ﬁi Po&greSPro Qntor

RedOS Astra Linux Alt Linux CYB/, Postgres Pro CYB/ Tantor




[Moaaep>kka MHANBUAYaNbHbIX, Pper1aMeHTHbIX
npoueccoB AokymeHToobopoTta (BPM-pegakTop)

e ABTOMaTU3MPOBAHHbIV KOHTPOJIb CTapTa U
3aBepLUeHna npoLiecca con s s

ini  Houcp angweina

o MpoBeaeHve Bcex HEOBXOANMBIX ——

COrnacoBaHW Mpw NOAroTOBKE K [) Howep AokymenTa docnumber (crpokoesii ;
MPOBEAEHMIO 3aKyMOYHbIX NPOLEAYP 1 [} flara docdate (aara. ocosHe _ _
3aK/IF0OUYEHMN KOHTPAKTOB MPY MOMOLLY
CTaTyCHO-PONIEBOW U CLLEHAPHOW MoZene o e
06paboTkn JOKYMEHTOB

PacCHOTETs Ofpatiotka
oOpaLEHIE OT PEIYMETATOR

e OnepaTnBHOE BHECEHME N3MEHEHUM B
AOKYMEHTbI M MPOLLECChI C UCMOJIb30BaHUEM _
npuvHuuna low-code (¢ MUHUMaNbHbIM R -~
purfs ‘ G
yyactuem paspaboTumnkoB)

b S

= pobaBneHve Nonen B JOKyMeHTe
" HaCcTpOWKa HOBbIX KOHTPOJIEN

= pobaBneHve NPOMEXYTOUHbIX CTaTyCOB AOKYMEHTOB oo
= pobaBneHue / N3MEHeHVE MapLUPYTOB AOKYMEHTOB _ T.
= pobaBneHue HOBbIX AOKYMEHTOB




ABTOMaTU3aLMA NOUCKA LLEHOBbIX NPeAI0XKEHUN U pacyeTa
HMU, npumeneHne NN gnsa obpabotkm KIT npn pacuéte u
060CHOBaHUU HaYaIbHOW LLEHDI

AHanus NCNosIHeHHbIX KOHTPAaKTOB

AHanus nybnwuHelx othepT

v Moo zrpa Subru s
[ K
HTpaK
184
w2 e 20
= =3 ™~
e
v
Pacuet HauanvHOM
o
(MakcumanbHOM) UeHbl KOHTpaKTa
CpegHrr
Hanmenoeanme KDAMHEI:TIBD Eguuuum LieHa 33 egunnuy Liexa 23 eguanyy LieHa 33 eguHuLy UeHa 33 eguHnuy SPUBMETHYECHER Cpepnee [rE— )
[oboem) WIMEPEHM |YHEIZHHERA B MCTOMHMKE NP1 | yk333HHER € MCTOMHMEE NED | yES33HHEA B MCTO4HKIKE NE3 | yH333HHER EMCTOHHMKEE NE4 | BENMMHHE LUEHN |HESAPSTHYHOE o HMUHK [pyE.)
ToBapoE, pabor, yoayr . . . . sapuaumn [3)
NPOAYELHH A [pvE.} [pvE.) [py6.} [py6E.} EAMHMLE OTENOHEHHE
NpOAYKUMK
Kowtpaxr KowTpaur Kowtpakr KowTpakr
Bymara SvetoCopy A4 1 nay Nelgl0103676619000021 |Ne3245705824320000016 |Ne3245708643420000002 (Ne3840201001013000012 283,09 44,95 16,70 263,09
239.00 250.68 250.68 336.00
Hawanekas [Makcumansnar) uens kontparTa [py6.) 269,09

iELELL




[OoTOBasA CTPyKTypa CNPaBOYHUKOB NPOAYKLUN U WabOoHbI AN
NOArOTOBKWN AOKYMEHTOB, a Tak)Xe co3AaHne Npou3BOJIbHbIX
neyaTHbIX OPM B KOHCTPYKTOpE
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[MpoaBnHyTaa Bl-aHanntuka ¢ nogaep>xkon BIG DATA

KoHcTpykTOp ANA cO34aHNA UHTEPAKTUBHbBIX

S beccpouHoe xpaHeHMe 3arpy>KeHHbIX
MH(OPMaLMOHHBIX NaHenel 1 in-memory aHaauTuKa 1 OS5
AaHHbIX 3a BCe Nepuoabl BpeMeHn
Ha 60/1bLIMX 06BEMaX AaHHbIX

Bbicokas NpoM3BOAUTENbHOCTb Ha 60/1bLUNX AaHHbIX AHannTuKa no BCem HPUANYECKUM 1 GU3NYECKUM

. | vuam PO — 6onee 100 MaH 06beKTOB
(0bpaboTka AecATKOB MUIMOHOB 3arncein B CEKYHAY)

Self-service: HTYUTVBHO NMOHATHBI NHTEPDENC,
bopmmpoBaHme OTUETOB 6e3 noaaepxkm UT-oTaena
MrHoBeHHOE N3MeHeHWe NepcneKTUBLI

03 (BO3MOXHOCTb «BpallaTb» AaHHbIe B peasbHOM BpeMeHMU, ° be3onacHOCTb U KOHTPOJIb AOoCTyna
YTObbl YBUAETL UX B Pa3HbIX pa3pesax) (rnbkas poJieBas MOZeNb AOCTyna)

Poccuiickunii aHanor:

Fny6okasa ¢punbTpaumsa v aHanns BO BpeMeHU Fomer £l Qlllaey

(MocTpoeHne OTYETOB C aBTOMATUUYECKMM CPaBHEHUEM
MepUoAOB A/l OTCIEXMBAHUA ANHAMUKM)




[Ipon3BO/IbHbIE OTYETLI MO BCEM BO3MOXXHbIM KpUtepuam (paspesam),
OTCNEeXMBaHNE AUHAMUKW KJIFOUEBbIX NMOKa3aTesien Ha rpadurkax v
AvarpamMmmax, nepexog ot CBOAHbIX K NepPBUYHbIM AaHHbIM

5!  KOHTDAaKTaUMA B % OT 3aNAaHUPOBAHHOMD & paspese KOCP SERN

® |8 “

Beero

KOCP (ypoesens 1) ¥ VK3 26 cumsonos ¥ Tun.. |Y| Waentudukarop ¥ Z 3.Cymma sakynku (pacuer) Z P.Cymma (geran... Z K.Cymmawuarpa.. |Z f(x)% k nnany 32 Nr.Konuvecrso Z 3. Konuuecreo
> ®UNYECKAA KYNIBTYPA U CMIOPT 877 408 327.69 582201 920.20 683082922.19 77.85 0.00 0.0¢
» 3APABOOXPAHEHME 30548400963.64 69.17 0.00 0.0C
» HAUMOHANLHAS SKOHOMMUKA 7908519643.25 68.53 0.00 0.0C
» HAUMOHANLHAS BE3ONACHOCTL U MPABOOXPAHUTENLHAR AEATENLHOCTL 17432184535 99 164951.93 67.22 0.00 0.0C
» OEPA30BAHME 4854726 386.60 3254360637.25 66.06 0.00 0.0C
[ - =-=--~500.46 S S s e - 0.0C
» RSN NPT TN YA 1 T =i 9.67 - 0.0C
3 . S i - amas o
> 3.68 - o i 0.0C
K - 0.08 o 0.0C

- o

- 18.87 . 0.0C
- R '6.36 s = 0.0
> . 0.78 0.0C
i 0.00 o i 0.0C
» ) 4.00 - 0.0
B o« 12.69 " - ‘ g . 0.0¢
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HenpoaccucreHr 01
«b®T.3aKynkn»

yar-6or, KOTOprI\/’1 oTBEYaeT Ha BOMPOChI
noJsib3oBaTtensa o pa60Te B cncreme

AHanuns 3aaBoOK 04
y4aCTHMKOB 3aKynoK

npoBepKa 3asBOK U MPUIOXEHHbIX
[OKYMEHTOB Ha COOTBETCTBME
TpeboBaHWAM N3BELLEH WS

MHTennekTyanbHbIN 02
noa6op OKNA 2

onpegeneHve peneBaHTHbIX BapnaHTOB
OKMA 2 no onucaHuto obbekTa 3aKynku

AHanu3 NMonoXxxeHun 05
0 3aKynkax

N3BJIEKAET KOHTPOJIbHbIE MapaMeTpbl U3
MonoXeHNs, MePeHOCUT B CUCTEMY A5
KOHTPOJIs 3aKynoK, Npeaynpexaaet
pacxoXAeHus

NWN-dpyHKLUMOHanN: OT pyTMHbI K BbICTPbIM peLleHnAM

OnucaHue obbekTa 03
3aKynkuv u nog6op aHanoros

dopMmpoBaHMe onmcaHus obbekTa
3aKkynku ¢ cobatoeHnemM
aHTMMOHOMOJIbHBIX TPeboBaHW




[Mpenmyuwiectea SRM-cucremol «<b®T.3akynku»

@ Low-code texHonorus:

6bICTPOE BHEAPEHME U
HacTpoWika 6e3 c/10XKHOro
nporpaMMupoBaHus

MHTerpaumsa «us Kopobkm» c
BHELWWHNMM 1 roc. cepBucamm
¢ ENC, TNC «HezaBncnmbIv

pernctpatop» n 3TI1, noaaep>kka
Heny6anYHbIX 3akyrnok no 3071 M1

Mopaep>xka BPM n
workflow

BPM-pegaktop An18 CNOXHbIX
MapLUpyTOB COrnacoBaHuA

@ BezonacHas paspaborka

BcTpo€eHHble MHCTPYMEHTI
CTaTUYeCcKoro v AMHaMMUYecKoro
aHanun3a Ha ysi3BMMOCTU

MpoaBuHyTasa Bl-aHanutnka
c noaaepxxkou BIG DATA

BO3MOXHOCTb CAMOCTOSITE/IbHOTO
bopMUPOBaHMS aHANUTUYECKUX
NpPescTaBlEHNNA B MPON3BOJIbHbIX
paspe3sax

Bbicokas npoun3BoaANTE/IbHOCTb

M macwtabupyemoctb

Moanep>xka high-load Harpysok,
MacLITabupyemocTb, cTabuibHas
paboTa npu 6osbLnX 06bemax
JaHHbIX

@ rorosas cTpykTypa cnpaBouHuMka

npoaykuuvm n Wab6noHbI Ansa
noAroTtoBKy AOKyMeHTauuu

KoHcTpykTOp WaboHOB nevyaTHbIX
bopM JOKYMEHTOB

Ucnonb3oBanue U

NN-nogbop OKIMA2, opmmpoBaHme
onvcaHusa obbekTa 3akynku 1 nogbop
aHasIoroB, NPOBEpPKa 3asBOK U
[LOKYMEHTOB YYaCTHVKOB Ha
COOTBETCTBME TPEOOBAHUAM U3BELLEHWS

CkBO3HaA UHTerpawms c yxxe
cywecreyrowmmm UT-cncremamm

Bkatoyasa ERP, byxrantepckme cucremsl,
2TM1, 240
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NHTerpauuu

NHterpauymsa n3 kopobku: ¢ ENC, TC

ERP Ha 6a3e: 1C/SAP/Oracle «He3aBucnMbIN pernctpaTop»,
/\
07 01 NoAZLep>KKa pa3MeLLeHma HenybanyHbIX

3akynok no 301 MM

Moasep>xka NHTErpaLmnm

Cucrembl HC/MDM 06 02 € OTM 1 3N1eKTPOHHBIMU

MarasmHamu
Mopaep>kka MHTErpauum ¢
WnTerpauus c Bl 05 03 WMS /pSCM /WFTp/ ™S
04

Poccuitckuii aHanor: SAP SRM,
C3/ n apyrve KopropaTUBHbIE CUCTEMbI Oracle Procurement, Coupa



BHegpeHune
N TeXxHnuyeckas
noaaep>Kka




Tanbl U CPOKU BHeApPeHUs

BHegpeHune kopobouHoro
peweHus — He 6onee
30 gHen

Larn BHeapeHuA:

" Pa3BopaqMBaHme CNCTEeMbI — o6yquV|e
I'IOJ'II::3OBaTeJ'IEI7I, AAMUHNCTPATOPOB —
BHeApeHne CUCTEMbI — FapaHTMl)’IHOG
conpoBoXaeHune

2
BHegpeHue kopobouHoro
pelleHuns ¢ pacliMpPeHHbIMU NO
3anpocy 3aKa3umka GyHKunamm —
ot 6 — 12 mecsaueB

LLlarv BHeapeHus:

=  ObcnesoBaHusa — paspabotka UT3 —
ajanTauus cucTeMbl —
pa3BopaynBaHMe CUCTEMbI —
0byueHure nosb3oBaTenen,
aAMVHWCTPATOPOB — BHeAPeHWe
CUCTEeMbI — rapaHTUHOE
COMPOBOXAeHWE

CpoK 1 3TanHoOCTb
BHeApeHUA MoryT 6biTb
aganTupoBaHbl nog Bawy
KOMMaHuIo
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TexHMueckasa noagep>kka n obcny>kuBaHue

MNoaaep>Kka cnctemMbl B pamkax
YaCoBbIX NOACOB OT KaanHWHrpasa
Ao bnaroselueHcka

CornacoBaHHble C KJIMEHTOM
cpoku SLA

MoakAOUeHNe LeHTPaN30BaHHbIX
6a3 3HaHuM

bazoBbIN 1 paclUMpeHHbIN
MaKeTbl YCAYr CONMPOBOXAEHWS

© 6 6

Ba30BbIi NaKeT yc/1yr CONPOBOXXAEHUS:

A0CTyN B aBTOMAaTU3MPOBAHHYHO CMCTEMY y4yeTa
obpaLLeHnin yNnosTHOMOYEHHbIM MOAb30BaTeNAM 3aKa3umka

npmem n perncrtpauna o6pa|.|.|,eHV||7| OT YNOJIHOMOYEHHbIX
no/sb3oBaTenei 3akaszumnka Yyepes aBTOMATU3NPOBaHHYHO
cuctemy y4yeta obpatyeHmii (ACYO)

KOHCY/IbTpOBaHMe YNOJIHOMOYEHHbIX noJsib3oBaTtenen

npeAocTaBieHNe peKOMeHZAALMIA MO YCTPaHEeHWIO
c60€eB, BO3HMKLUMX He Mo BuHe cnonHuTens

ynpas/ieHVe UHLMAEHTaMU
yrnpasfeHve 3anpocamu Ha 0bcy>xmBaHue
yrnpas/ieHue 3anpocamu Ha AopaboTky

yrpasJ/ieHVe U3MEHEHNAMM MO PeLIEeHNI0 MHLUAEHTOB 1
ycTpaHeHuto AedeKToB

ynpasaeHne nUsmMeHeHnamMmum rno obecrneyeHno COOTBETCTBUSA
Tpe6OBaHI/IF|M q)ep,epaanoro 3aKOHO4aTe/IbCTBa

npeAoCcTaBieHNe pesn3oB
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npOEKTHbIVI OrnbIT aBTOMAaT3aLUuun 3aKynok:

20 pernoHos PO

reorpadus NpPoekTos

45 000+ °

rnoab3oBaTenen

16 500+ =

opraHusayuim @E

Amypckas obnactb
Ynpasnexve
rocyfapCTBeHHOro 3akasa

JleHyHrpaackas obnactb

rocyfapcCTBeHHOro 3aka3sa

MAO «Poctenekom»
NHTerpauma ¢ Oracle

benropopckas Bonrorpaackas
obnactb obnactb
[JenaptameHT $rHaHcOB Komutet PpuHaHcos

TromeHckasa obnactb Huyeropogckasa obnactb
YnpaBneHve MwuHucTepcTBO

rocyZapCTBEHHbIX 3aKynokK 3KOHOMWMYeCKOoro
pPasBuUTnA n MHBECTMLLMIZ



Kenc: aBTomatusauma cncteMbl KOPNopaTMBHbIX 3aKynoK
B [MAO «Poctenekom»

} PE3Y/IbTAT: PEAJZTMU3OBAHHbIE MPOLLECCbI:

3ap|al-|a: KOMMJIEKCHO aBTOMATM3MPOBaH Npouecc
3akyrnoYHOW AesatenbHocTn no 223-03, ¢ yyetom

KOHTPONA 1N pe3epBMpoBaHua GUHAHCOBOrO

dopmmpoBaHue NoTpebHoCTen Ha 3akynky TPY

nJaaHMpOBaHMe 3aKynok

c Co3aaHue eAnHoro obecneyeHuns 3aKka3unka NpoBeeHMe 3aKynok
3akynoyHoro koHTypa [MAO un HEETHE A TR
30 c noaaepxkon obecneyeH NpoLLecC B3aUMOAENCTBUA CUCTEMBI
COOTBETCTBMA AaHHbIX BO BCEX 3aKymnokK C KOpnopaTnBHbIMKU CUCTEMAMM B PpaMKax MHTErpnpoBaHme npoLeccos 3akyrnok n
YYETHbIX CMCTEMaX NT-nanawadta MAO «Poctenekom» $1HAHCOBOrO yyeTa
o noAAep>Ka MHAVBUAYaAbHbIX PErNaMeHTHbIX
c OpraHu3auums NoaHOro Lukaa HaCTpOeH CKBO3HOM NPOLLecC NOArOTOBKM 1 i
3akynok no 223-93: ot pa3MeLLeHna 3akynoyHblx npoueayp B ENC 1 Ha
NAaHNPOBaHWA O OTYETHOCTU U ST, c nocneayroLel perncTpaLmer MCNnosHeHns BHEJpeHWe topnanyeckn sHa4mMoro
aHann3a B «eMHOM OKHe» 3aKJIKOYEHHBIX ZJOTOBOPOB, @ TakXke perncrpaLmen AOKyMeHTO060pOTa
. MCNONHeHWA A0TOBOPOB, He pa3mellaembix B ENC NOAAEPXKA OPraH13aLMy COBMECTHbIX 3aKyMoK
Bo3MoxHOCTb onepaTvBHOM .
HACTPOMKM 1 ajanTaLmm obecrneyeHa NOAAEPKKa BHYTPUKOPMOPATUBHBIX MOAEOPIE) AR SET/MOMIRIER (OMACCAL
npoLeccos B cucteme 6e3 pernameHToB paboTbl 3akas4vika

npmeaeyeHnA pa3pa6OTl4MKOB MCNOb30BaHNe BUBANOTEKM TUMOBBIX AOKYMEHTOB

N YCNOBWI, LWabAOHOB AaHHbIX 31EKTPOHHbIX

obecrneyeH KOHTPOJIb 3a COOTBETCTBMNEM

YA06HbIN, COBPEMEHHbIV 1 TpeboBaHWAM MONOXEHUI O 3aKymKe 3aKa3umka, AOKYMEHTOB
rMbKO HacTpanBaeMbli 223-03

N CTaHAapTV3auuma 3akynok (BegeHwue katanoros TPY)
nHTEpdenc

HaCTPOEHbI MHAUBMAYa/IbHbIE OTYETHbIE GOPMBbI, bopMMpoBaHNE aHaNNTUUYECKOW MHbOPMaLK
KOMMNAEKCHaA aHaInTHKa 1 pernameHTnpoBaHHasa (KOHCprKTOp OTbleTOB)

OTYETHOCTb




c OpraHu3aumsa NoAHOTO LiKaa
3akynok no 223-®3: ot
MAaHNPOBaHWA JO OTUETHOCTU
W aHanu3a B «eAMHOM OKHe»

c BOo3MOXHOCTb OnepaT1BHOWM
HaCTPOViKM NPOLIECCOB B
cucteme 6e3 MpuBaeyeHus
pa3paboTynKoB

c CoBpeMeHHbIN NHTepdenc

= PE3Y/IbTAT:

KOMMIEKCHO aBTOMAaTU3MpOBaH NpoLecc
3aKynoYHom geatenbHocTn no 223-33, ¢
YUYETOM KOHTPONA AOCTYMHOro OcTaTka
drHaHCOBOro obecneyeHna 3aka3umka

HaCTPOEeH CKBO3HOM MPOLLecC MOArOTOBKM U
pasMeLleHna 3akynoyHbix npoueayp B EMC u
Ha DT, c nocnenyroLLel perncrtpaLmen

MCMONHEHNA 3aKIOYEHHbIX JOrOBOPOB, a
TaKXe perncrpaLmen NCnoaHeHnsa AOroBOpoOB.,
He pa3meLlaembix B EMC

NOAKMHOYEHbBI K CNCTEME PEerrnoHalibHble
yypexzaeHna, HaCTpoeHa posieBad MOLe/ b
A0CTyNa ANA KaX40ro npeanpuatmna

HaCTPOEHbl aHaANTUKa U pernaMeHTnpoBaHHaaA
OTYETHOCTb

Kenc: aBTomaTtm3auma 3aKkynoyHoro npouecca
B YNnpaBaeHUU rocyaapCcTBEHHOro 3akasa AMypckoun obaactum

::- PEAJZTMU3OBAHHbBIE MPOLLECCbI:

bopmmpoBaHmne NoTpebHoCTen Ha 3akynky TPY
MAaHMpPOBaHMe 3akynok

npoBezeHne 3aKynok

MCMOJIHEHNE JOroBOPOB

NHTErpUpOBaHME NPOLIECCOB 3akymnoK 1
$VHAHCOBOrO y4eTa

noaaepxKa UHANBUAYANbHbBIX PETIaMEHTHbIX
MPOLLECCOB AOKYMEHTOO60POTa

BHEAPEHWE IOPUANYECKM 3HAUMMOTO
[OKYMEHTO060poTa

noaaep>xkKa opraHn3au COBMECTHbIX 3aKymnokK

NOAAEPXKKa AeATENbHOCTM YNONHOMOYEHHbIX

OpraHoB/YMONHOMOUYEHHbIX YUPEXAEHUM, 3aKyNOUHbIX

KOMWCCUIA 3aKa3unka

NCMNO/b30BaHNe BUBANOTEKN TUMOBLIX AOKYMEHTOB U
yC}'IOBI/IVI, wabaoHoB AaHHbIX 3/1EKTPOHHbIX JOKYMEHTOB

< B cucreme paboraer: )

90 yupexxaeHnn

CTaHAapTV3aLma 3akynok (BegeHve katanoros TPY)

dbopMMpOBaHME aHaUTNYECKOW MHDOPMaLIMK
(KOHCTPYKTOp OTYETOB)

> 300 COTPYAHUKOB

24
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OnbIT N 3kcnepTtusa JenaptameHTta 3akynok b®T

Pewaem 3ajavy «noj KAr4y»
PAVE %
* BHMMaTenbHO M3yunM Bally UHGPACTPYKTYpY,
perfiaMeHTbl M HOPMaTUBbI, Y4UTbIBAsi OCOBEHHOCTU nmomMoraeM aBTOMaTU3MPOBaTb
BalLeii oTpacu 3aKynku no 223-®3

= Pa3paboTaem 1 CNpPOeKTUPYEM CUCTEMY, MOJHOCTHIO
COOTBETCTBYHOLLYHO TPEBOBaHUAM

= [lomoxem OonTMMN3NPOBATb 6I/I3HeC-I'IpOL|,€CCbI n
pernameHTbl, NpesjoCcTaBUM METOA0N0IrNYeCcKyHo
noAAep>KKY Ha Ka>KAoM 3Tane

= HTerpupyem cuctemy c Ballei MHPPaCcTPyKTypon Ans

obecneyeHuns becnepeboinHon paboTsl ,_\
= HacTpoum cucTemy nog pernameHThl, YTobbl OHa YuacTByem B KauecTBe }
MaKCMManbHO COOTBETCTBOBasa BalLMM MpoLieccam 3KCnepToB bP

= [loArOTOBMM MOHATHYH AOKYMEHTaLMIO A5 YA06HOro

MCNONb30BaHWA 1 COMPOBOXKAEHNA CUCTEMBI B MeponpusTuax GegepanbHoro

Ka3HauencTBa Nno BONpocam
aBTOMAaTM3aL MmN 3aKyNOYHOM
AesTenbHoCTM no 223-O3 u
n3MeHeHUN, BHoCUMbIX B EVC

= ObecneunM TeXHNYECKYHO MOAAEPXKKY U
COMpoBOXAEHUNE, YTODbI Bbl MOTAN
COCpPeAoToUnTLCA Ha bUsHec-3aaqax

140+ £83

cneuuasauncTos

OT METOAO0/IOr0B 3aKyrnoUHOM
AeATeNbHOCTU 40 Pa3paboTUMKOB —
obecrneynBaeT NoAHYHO
3KCI'IepTHyI-O nop,,qep>KKy Ha BCeX
3Tanax npoekra

Mpamon 8%

Aoctyn

K KaHa/laM TEXHUUECKON NoaaepkKu
ENC n TNC «He3zaBucnmbl
perncrpatop»



[MoakacTt «[1po 3aKkynku»

MHTepBbI-O C BEAYLLMMW SKCMEePTaMn cc|>epb| KOpPNopaTnBHbIX 3aKyTMOK

V /] /d/4 roctu 7 AYAUTOPUSA 7

NMPOrPAMMDI NMPOrPAMMDI

[vpekTopa no 3akynkam Ton-meHeaxepsl,
Ob6cy>aaem ayudlune NPakTUKK, KPYMHbIX POCCUNCKMX KOMMaHWI, AMpeKTopa No 3akynkam,
VHHOBALMM, CMOCO6bI MOBbILLIEHMS 3KCMepThbl C Hay4YHO- MOCTaBLUMKM U 3KCNepThl
3G HEKTUBHOCTU 3aKyMNMOYHON MPaKTUYECKMM OMbITOM U cdepbl 3aKynoK.
A,eATeNbHOCTY, LNPPOBbIE TEXHONOTUN NPEACTaBUTENN OPraHoB BAaCTW.

“ Apyrve Bonpocsl

7000 MPOCMOTPOB
~ Ka>XA,0ro Bblmnycka

My6ankaums snaeo B BK, RUTUBE,
Tenerpam, [3eH

PopyM-BbICTaBKa A3ponopr [1ysKoBO MIY nm. M.B. JlomoHOCOBa

[poekT — puHanncT npemun PyHeTa B «TOC3AKA3»
HOoMUWHaumn «bnorepcknii npoekT B NT»



https://vkvideo.ru/video-29050523_456239311?pl=-29050523_7
https://vkvideo.ru/video-29050523_456239311?pl=-29050523_7
https://vkvideo.ru/video-29050523_456239221?pl=-29050523_7
https://vkvideo.ru/video-29050523_456239179?pl=-29050523_7
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[MoakacTt «[1po 3aKynku»

Bce 0 3aKynkax OT 3KCMepTOB pblHKA: TPEHAbI, KENCbI, aHaNNTMKa
CmotpurTe. NognunceiBanTecs.

ABTOpPCKMIA NPOEKT reHepaibHOro
anpekrtopa b®T-XonauHra
Hatanbu 3enTeHuam

CkaHupynte QR-koA
Y NpucoeanHanTeCs!

BT
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